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Introduction

In early August 2023, a mere six weeks after the 
Wagner Group rebellion and amid the Jeddah summit 
aiming to end Russia's invasion of Ukraine,  Wikistrat 
and the Alexander Hamilton Society (AHS) joined 
forces to conduct an interactive roleplaying simulation 
to explore the potential consequences of a Russian 
defeat on the world stage. 

For ten consecutive days, AHS alumni collaborated 
with renowned experts from around the globe and 
engaged in public debates and secret negotiations to 
promote the interests of their actors throughout the 
ever-changing situation.



Simulation Overview

According to their preferences, the participants were divided into six groups, each representing a different country. 
Each participant received a role in the decision-making room of their government.



Simulation Overview

Faced with an opening scenario in which Russia withdraws from Ukraine and encounters internal turmoil, the 
participants engaged in debates and negotiations through public and covert channels to promote their actors’ 
interests.

Each team worked collaboratively to develop policy options in light of the ever-changing course of events while 
dealing with unique dilemmas and strategic questions on a daily basis. 



Before the Simulation:

Promotional 
Marketing Materials
In the weeks leading up to 
the simulation, Wikistrat 
created a marketing bundle 
to promote registration for 
the simulation, with 
graphics and videos that 
were shared on social 
media and via email.

The promotional posts 
published by Wikistrat 
alone received over 2.5K 
impressions.



Before the Simulation:

Landing Page for 
Registration

A dedicated landing page 
was built to provide further 
information on the 
simulation, and a 
registration form was 
created to record the team 
preferences of each 
registrant and immediately 
notify AHS about every new 
submission.



Simulation Onboarding:

Onboarding Call, 
Tutorial, & Emails

A day before the 
simulation’s launch, login 
details for early access were 
provided to the participants 
and an onboarding call with 
full instructions and a Q&A 
session was held. A full 
recording and a shorter 
tutorial were shared with 
those participants who 
couldn’t attend.



Simulation Onboarding:

Team & Role 
Assignment

In total, 110 Wikistrat experts and AHS alumni asked to join 
the simulation. 46 AHS alumni and 45 top Wikistrat experts 
were chosen to participate, and each of these was assigned a 
role of a decision-maker in one of the simulation’s 6 teams.



Simulation Onboarding:

Exclusive Webinars

During the first two days of the simulation, Wikistrat held 
6 exclusive webinars on the topic - each from the 
perspective of one player. 

 Just like actual policymakers, the participants received 
briefings from leading experts before making decisions 
that could entirely change the course of events. Each of 
these was concluded with an open Q&A session.

The recordings of these briefings, which totaled 277 
minutes, have been watched over 110 times and were 
shared with all the participants once the exercise 
concluded.



Simulation Onboarding:

Preparatory 
Reading

A list of background 
materials was shared with 
the participants. This 
included a general overview 
of the situation through 
articles published by AHS 
alumni and short videos as 
well as a more detailed list of 
reading materials specific to 
each team.



Simulation:

Gamification and 
Immersiveness

In addition to the roleplaying 
element of the simulation, 
the immersiveness was 
further increased by the 
presentation of the opening 
scenario, both in video 
format and in written form, 
accompanied by unique 
mock articles for each team 
- by their country’s media 
outlets and, naturally, from 
their perspectives.



Simulation:

Communication 
Channels

Throughout the simulation, the participants 
developed a total of 65 policy proposals to 
promote the interests of their actors 
throughout the ever-developing events.

These were discussed and refined by 
collaborating with their teammates through 
276 comments. They held secret 
between-team negotiations, which included 
51 messages that were sent via covert 
channels, and no less than 81 messages 
that were shared in the public domain.

“I enjoyed the ability to open lines of communication 
with other countries. This really opens the realm of 
possibilities and, maybe more importantly, allows for 
dialogue that impacts internal policy-making. This is the 
best change yet on the platform and brings the platform 
closer to the type of dialogue that occurs in real 
policy-making without being too complex.” 

Wikistrat Expert



Simulation:

Daily Emails

Every day, each team received an email with updates 
on the simulation. To promote participation and 
engagement with other participants’ entries, each 
email highlighted a few selected policy proposals, 
and provided the readers with strategic questions to 
guide them in their response and analysis of the 
proposals. In total, 78 strategic questions were 
shared with the crowd.

“[What I enjoyed most were] the internal 
discussions and input from other team members 
to provide the best outcomes, being able to have 
civil disagreement on the way towards 
developing policies.” 

Wikistrat Expert



Simulation Value:

Participant Feedback

On a scale of 1-5 (5 being the greatest), participants 
rated the simulation 4.5 for enjoyment and 4.2 for 
learning. The daily questions were rated 4.3 for value, 
and the webinars were ranked 4.2.

“Participating in the simulation was nothing short 
of exhilarating! Wikistrat brought the challenging 
questions, setting the stage for endless debate, 
and The Alexander Hamilton Foundation offered 
insightful wisdom, guiding us through the maze. 
We dug deep into scenarios, challenged our 
perspectives, and laughed at the complexity of it 
all. It wasn't just a learning experience; it was an 
intellectual adventure that left us all buzzing with 
energy.”

AHS Alumna
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Simulation Conclusion:

Social Media

Participation certificates that can be 
shared on LinkedIn were presented to 
all 60 active participants. 

The top 30% of participants, who 
contributed the most to the 
discussions, received a gold certificate 
of excellence.
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