
Reliving the Cuban
Missile Crisis

A Wikistrat Historical Simulation
March 2023



The world is in a very different geopolitical reality in 2023 than it was in 1962. The Cold War 

is long gone, the Soviet Union is a thing of the past, and the focus of geopolitical tensions in 

the past decades has often been the Middle East rather than Cuba or Latin America. And 

yet, the basic logic of geopolitical tensions, great power competition, foreign policy 

decision-making in conflict, and even a potential nuclear war are all still relevant to 

strategists and policymakers in 2023.

In light of the 60th anniversary of the Cuban Missile Crisis, Wikistrat ran a role-playing 

simulation for international relations and political science undergraduate students from the 

Rochester Institute of Technology (RIT) in New York and RIT Kosovo. In this, the students 

entered the shoes of historical decision makers and collaborated with their peers overseas 

and Wikistrat experts in order to better understand what happened in the 13 days that 

analysts often describe as “the most dangerous moment in human history.”

Introduction



Simulation Overview

Each participant was assigned the historical character of one of the decision-makers during the crisis - from Cuba, the 

US, or the USSR.

Each team worked collaboratively in its situation 
room to develop policy proposals. These fit with 
the actor's strategy at the time but differed from 
the actions that they actually took. This allowed 
participants to explore alternatives to the way in 
which history evolved.

Participants also interacted with other groups 
using covert and public channels of 
communication.



Simulation Overview

In the final phase of the simulation, 
the participants voted on the 
proposed policies. By doing so, they 
decided how an alternative reality 
could have evolved.

The Simulation
in Numbers

Throughout the 6 days of the simulation, 33 historical decision-makers from 3 countries were role-played by 

13 RIT Kosovo students, 11 RIT NY students, and 9 Wikistrat experts. In total, the teams suggested 29 

policy proposals to their leaders. These were discussed and strengthened through 112 comments on the 

platform and over 1K messages on WhatsApp. 24 proposals were sent using covert channels of 

communication, and 13 statements were publicly shared with the international community.



Before the Simulation: 

Preparatory Reading and Watching & Onboarding Call



During the Simulation: 

Policy Proposing and Negotiations



During the Simulation: 

Daily Strategic Questions & 24/7 Supervision



After the Simulation: 

Simulation Report & Diplomas



The Simulation’s Value

On a scale of 1-5 (5 being the greatest), 86% of the participants voted either 4 or 5 on how much they 

enjoyed the simulation, with the average being 4.3. In addition, 79% voted either 4 or 5 on how much they 

learned from the simulation, with the average being 4.2.

Although I enjoyed every part of the simulation, one part I enjoyed most was when we all started to 
engage in the public announcement section. 

I highly value the fact that RIT Kosovo and RIT New York collaborated in this amazing activity. 

Honestly, I am not very engaged in politics in my day-to-day life. However, through taking part in this 
activity, I was able to view many political actions that happen every day, from both the actors' and 
the audience's points of view. I had the chance to demonstrate the effectiveness of my research 
and cooperative skills. In addition, because we had to over-analyze each of our actions and foresee 
the results, I improved my critical thinking skills.

RIT Kosovo student



Participating in the negotiation process was a truly enriching experience, despite the initial 
challenges posed by the six-hour time difference between the negotiating parties. Our team, however, 
rose to the challenge and achieved success. What fascinated me most was the observation that most 
of the deals were struck behind the scenes, with leaders assuming different personas during public 
announcements. This insight provided me with a deeper understanding of the intricacies of the 
negotiation process and empathize with the leaders of my country as they engaged in crucial 
negotiations. 
 
Moreover, the situation we faced was further intensified by the looming possibility of a third world war, 
which added immense pressure to our work. Nevertheless, we were able to perform exceptionally well 
under these circumstances, learning valuable lessons in strategic and judicious 
decision-making. Overall, this experience has imparted a great deal of knowledge and skills 
that will serve me well in future negotiation scenarios

RIT Kosovo student

The collaboration aspect of the simulation was the most valuable for me. It was unlike anything 
that I have experienced before, and I was happy to be a part of it.

RIT New York student

A Word from the Participants



I liked that the stimulation taught me a lot I didn't know about history. I met new people and 
made friends around campus. I have practiced my writing skills and understood something 
important about politics: how hard decision making actually is.

RIT Kosovo student

I enjoyed the interactivity of it and the way this simulation teaches us by being interactive. One 
of the most valuable aspects that helped this simulation was teamwork. My team helped me bring to 
light the many possibilities to assess the situation best and chose the best course of action. 
I have learned that a good team, with a goal, vision, motivation, and goodwill, is going to help 
everyone learn more. I gained so much knowledge throughout this simulation regarding 
decision-making, the importance of the use of words, and plainly the art of diplomacy with a 
side of violence/threats. 
One other thing to note was the presence of the staff in the publishing policies where they would 
respond by asking more questions, adding to the critical thinking exercise.

RIT Kosovo  student

A Word from the Participants



During the Cuban Missile Simulation, I had the opportunity to represent Cuba for five days. The aspect 
that I enjoyed the most was the negotiations. It was exciting to feel the tension of the situation and 
it felt like we were practicing what we learned in our classes. 
 
As a participant, I found the negotiations to be the most valuable aspect of the simulation. I learned 
how to communicate effectively in a high-pressure situation and negotiate with other countries 
to achieve our goals. Through the simulation, I gained a deeper understanding of the importance of 
diplomacy in international relations and the role that negotiation plays in resolving conflicts. 
 
In terms of skills, knowledge, and perception, the Cuban Missile Simulation taught me several 
valuable lessons. I developed my negotiation and communication skills, which I believe will be 
useful in my future career. The simulation also allowed me to gain a better understanding of the 
Cuban Missile Crisis, the Cold War, and the historical context of the international relations. 
 
Overall, the Cuban Missile Simulation was a valuable experience that taught me practical skills and 
knowledge that I can use in the future. I am grateful for the opportunity to have participated in this 
simulation and I look forward to applying what I learned in my future endeavors.

RIT Kosovo student

A Word from the Participants
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